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6o RECCLITECATIONS:

a. Ieove the non-CIA coble dimcerxinaoticn functlon physicelly
in the OCR Coble Center eand the RID/DS until the move to
the new builainb.

be Creenirmationnlly twonsfer, ab thils tire, tic non=-CIA coble
Adpeomination ft.ncuon frem the OCR Coble Center end the

RID/OS o the Cable Sccretardat, in preparation for o
;r;hyuic.,al morger with the Caoln Secrotorizt ab the tine of
the move to the new building.

c. Imrove service to the DDP Arco s follows:

(1) 2 211 gvaileble couriex mms Tor the wovemant of
Vzcn-ul‘; cobies Troa OCR Ceble Conter to RIL/DS, sad
frem RID/DS to TDP cuwc-srs. (Soc Canris L, 25 T

e 8. )

(2) Brosden the Coble Scerctariat's Clendestine Services
Tuby Officer responsibility to include non~CIA crliles
ns vell oo CIA cables.

d. Give the Cable Socretory sufficient administrative e latitude
within which he can moke additionsl sexvice Lusrover ments in
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This study assumes that any speed up in service must be accomplished without
an increase in present personnel strength.‘

Comment - If we have speeded up the ''speed of service'' it has not been without
an increase in present personnel. As a matter of fact it has cost us man
hours at the expense of Cable Secretariat CIA Staff,

Para 3a states (Jan-Sept 1960) - Average volume is 13,990, current volume

. 4 AR T ]
for same period is ’

Comment - Para 3c(4) assumes that the CSDO staff can read and that the CSDO

night and weekend processing staffs can process 161 additional non-CIA cables without
any impairment of service in CIA cables. This as sumption is without any basis of fact
and is completely misleading. If true we could in fact improve service to DDP elements
by this method. However, it ignores the fact that 161 messages is a 15/20% workload
increase on the Cable Secretariat Staff

Para 6 recommendations - 6b - Imposes responsibility for administration of

NCCB affairs on Cable Sec front office to be absorbed as required. Comment -

Savings nil since it does not save by elimination of OCR front office staff, Let us say 1t:$

transfers administrative headache from OCR, to GWB & Co. No bone to pick‘

25X1A
except to lay facts of the proposal onthe table. Lets make score: OCR gain? Cable

Sec picks up added responsibility as is fitting for any little red hen. We can & will do
Comment 6¢c (2)-Same theme, assumes CSDO can absorb 15/20% workload imposed
by 161 State cables at night & week-end. No basis of fact.
In summary I find no provision made throughout the study for additional personnel
either as a result of additional workload increase or workload increase in the interest

of providing better service, The charts, in my opinion, are worthless and probably

not_kunderstood by anyone connected with the study. ' .
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